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ED VOICE - From the Editor's Desk

Dear Readers,

Welcome back to CMA Digest!

February is known as the short and sweet manth, while throwing up
an extra day every four years asa bonus.

This month saw two landmark events for CMA, the National

Management Day, and the Student Management Day. Both were a
grand success, with meticulous planning and execution by the teams.

Kudos to them for raising the bar every time! We also had an interesting industrial visit to an iconic
household brand. The details of these events are elaborated in this issue of the newsletter. All in all, it
was a busy period for us.

Thank you for your continued encouragement in brining out this newsletter. As usual, we look
forward to interesting contributions from our members,

Mr. K. Seetharam
Editor
CMA Digest

Editorial Team
Mr. K. Seetharam | Dr. AG.V. Narayanan
Mr. N. Krishna Kumar | Dr. D.K. Karthikeyan
Dr. Vandana Madhavkumar | Ms. 5. Sujithra Vadivu
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Monday Musings - 03~ February 2025
Customer Centricity

The sesion started with the welcome note She explained that
Custormer Cemncily is a business approach that esplaing what success
mmedns - forousstomers, it i gaindng admiration, being respected, being
popalar smong friends making achiesements, winmng, and acquinng
made money of matedal things, whereas success for students means
passing their emmination, snd for coupbes, it means making the
ITAAITI3 B WO

She deliberated on what i to be done to attract and focus customerns
First, 1o prepate cursebaes, our team and our organisation need to
adapt to changes. She focumed on the habits which we should not
focus on L e, telling the warld how smart wie dne, speaking or malking
decizons when angry, harbourning negativity, withholding information,

Monday Musings = 10 February 2025

The sesHon starfed wath the welcome note. He explamed the dual
efemaents of a brand, which are Brand [dentity (the visual and sensory
companents that create a ecognizable and memorable brand) and
Brand Promise (The commitment a brand makes to deleeer specific
benafits, values and experionces consistently). He explained deeply
aboast above two concepts. Brand [dentity is the face of the brand. It's
thie first impression. Ao, can hielp it stand out. Brand Promise i the
heart of the bramd, It tells customers what to expect and why they
should trust the biand

He bpcussed much mon on the benefits of a brand, and why hayving a
ttrong brand matters - the reason i that it helps to stand out in a

Monday Musings - 177 February 2025
Rewiring your Destiny

Ther session started with the welcome note. She esplained about the
habits which are routine and repeated regulardy and often
subeonac)osly, Energy wvings habits help conserye beain energy, She
alio explained that consistent practice enhanoes: neuroplastionty and
vigualization builds pathways. The mind is alsoeverything.

onday Musings

Speaker: Dr. Manjula Nagarajan

Speaker: Mr. Abhishek Jhingan
What is a Brand and why is it required?

Speaker: Ms. Sudha. K. Rathinasamy
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F.mllng: {0 gve proper recagnition, and
Imkmgdﬁwucwe COMEm e

She aklo soggested being serene |f we

dorl have clarty on our future, which

alicws us to explose new opportunities. i

we chan't sty redamed, we get struck and frustrated. Ao, we need 1o
know our limits by understanding what we can do and cannot do, and
alsa, wir need 1o understand that most success storices are bess aboud
competition and more about collaborateon, She enccraged the
audience to interact with her, and the session concludged with a QA
session, The session onded witha thanksgiving 1o the speakes,

crowded market, Also, customers feel
mare. comfortable and confident in

purchasing from brands they know and
trust. Brands build emotional

connections that lead to repeat

business. 5trong brands Gan comimand

highes preces due bo percered value, and & competive advantage 4
that & sobd Brand can help to sustaln dunng marker lucuations and
COMEETTivE Pretsunes

He encouraged the audience to mieract with him, and jhe session
concluded with a Q84 sessen, and a thankigiving to the speaker

She also explained that the visuaksaton
5 a powerful ool to mitate habit
formation, She initisied the 3 step

process o bulld neural pathways
Meurans tend to grougp togethes o
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form mewral tracts, When we have a thought, neurons in the braim fee
upand create electrical impulses

She eyplained that the meuron is a key player in the brain - these e

CMA DIGEST

tiry cells that send and recene signads and messages, 5o that they can
communicate with each other She encoumaged the audience to
interact vath her, and the session conchuded with a Q&b setsson, and a
thanksgeding to the speaker.

Report on Industrial Visit to M/S. TTK Prestige Limited,

Thie 13th Industrial visit for the MC members and the faculty from
Students Chapter Institutions was arranged by Coimbatore
Management AssocCiation fo M5 TTE Prestige Limited,
Myteripalayam, Pollachi Road, Coimbatore, on 01022025

A 1-Member delegation wisited W/5 TTE Prestige Limited,
Myleripatayam, Pollachi Road, Coimbatore, known for its innovative
and popular kitchen and home appliznces, with a qustomer centnc
approach to all their products. 'With more than 60 years of strong
existence w4 competitive market, TTK has been constantly
innowating to improve their complete range of products to suit the
life ot thisir custormies

TTE was founded in 1928 as a simple indenting agency and
disiribubing a wide range of products, by the legend T.T.
Erishnamachari, who served as Finance Miister in Union
Government of india from 1956 1o 1958, and 1564 to 1966, Alter
transforming into a manufactiunng organisation in the year 1950,
today, with a prodigious growth and evolution, this great
conglomerate has become a R 3000 crore company, with 7 group
campanies and 30 products which have reached every continent af
theworid

Child, had |‘|-.-q:||.||,:||'|l:l1g||:|.- chosen a corporate with vy Inng ferm
existence in the market because, in their joumey of acoom plishment

and triumph, thay must o encountered lots of peaks and troughs,
gone through rough business weathars and different business oycles,
vihiich will be an mteresting success story for all of w 1o know and
chersh

The growih of TTK had been steady under the leaderthp of TT
Marasimhan, son of the founder TTK, 6l 1972 Hewever, the
compary bumped mto amajor fmancial cnsss and completedy lost its
financial balance in 1972, One admimabbe and commendatble attitede
af the organizatken to care for thesremployees evin during the worst
penod was, paying their salares even by dispofing ther prestigous
and iconic properties, whichis still baing remembened and acclaimed
bry thelr woerk forcewith loi of gratiude

That was the time the current Chasman OnT T lagannathan had o
get on to the board and the company wis put in 1o a fastest growth
track again. Under his feadership, from a 72 Crore business velume =
1972, TTE Prestige has crossed a magecal figure of Re 3000 Crones
today. and is still progresssvely marching towasds a mesmiernizing
figure of Rs. 5000 Crores in the near future

The delegates could clearly understand that for TTE, a company that
has been around for over B0 years, legacy planning is not jet a
financial decmion—It's deeply a personal pumey. Business owners
like TT) who have dedicated dacades to buillding their firms: face
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crtcal questans abiout the future of thelr companies, the wislfare af
thedr employees, and how totransition their lide's work in a Ty thart
preseryes thein I|:~[.|.:|.q,' The stakeholders in the top mana gemaent [k
TTl offer a path that ensures continuity, presersed walues and
guarantesd future growth

Delegates also realized that after years of growth and success; the
top rmanagement find themselves at crosiroads. Legacy planning i
mare than fnancial gain: s abaut safequarding the reputation
cultere, and commanity impact that has been built over decades

For T T laganathan, Chairman of TTE Prestige, that has been in
operation for over B0 yeam or more, ensunng that the company’s
cone values contimaing 5 often a priosity, which 15 keeping the
company, its products and the brand in a pralguwnrﬂ'r:,- and
adrmurable pogiion, wath almast AGe market share in Uheir FaNges

thiey prowdly clairm

Marrating the whaole episode of their success stary,
MM RS Subramanyam, Semor Manager-HR, stronaly mentioned
that ther employees and the customers are the wo eves of the
organization and they steadfastly believe that only because of this
genuine and athical approachy have they grown to this level and siill
growing steadily. From 2010 onwards, they have been practicng
TP {Total Productive Maintenance) concept, a Lean Management
method that airms to mprove the overall operating elficency of
rmanufaciurmg equipment. TPM involves all employess 0 the
organization to reduce downtirme and to mgrave guality, POQCDSM
i5 @ mnemonic that stands for productivity, quality, cost, delwery,
satety, and morale. 1L i5 a key tool used in Total Productve
BAaintenance (TPA) o mesature and improve operational afficlency
of the complete system

Regarding manufacturing operations n Coimbatore, they started
their acthvibies way backin the year 2006 with a humble beginning of
only 10 staff and workers srength, producing only BI0 cookers per
day. With the kind of modem management practives like TRM
employes caring HR policies, strictly followed labour compliances,
and streng makeling support, i has grown to the current level af
G50 staft strength and is producing almast 10,000 cookers per day, he
ackded with zeal

The delegates were taken thraough a factory tour accompanied by
the Oy Manager-HR, M5 Manivannan where they have witnessed
the stringent guality measures practiced at every stage of
production, which results in less than 2% of in-house rejection. Mr
Manivannan alic added saying, as these products are touching the
customens m their sveryday life, they emphasse and foliow “No
Compromise” policy on the gquality, which made the company

achigwe “Wa Bursting” complamis for the past 75 years. The product
range. censtanily gething upgraded as per the requirements of the
market, & the main cause of their steady gre:-.-.ll:'ﬂ-_ and the :_'Fr.cl_ph i
abways upward, he mentioned proudly. Delegates witnessed lots of
female staff and workers in the plant, for which he confemed that is
the policy of the arganisation to maintain & gender diversity of mare
than 30%. They could afio notice that these are lots of safety and
wellare measures, provded like creche, yoga, and subsideed food,
wiitech enture that the marale and motivation o the work larce ane
abways on the top, and a smooth R & accomplished and has been
mamtained for decades together

As a sonally committed ongonsaton, TTE © alko nunning a schoal n
Mamjakude in Thwaeur Distnct wnder theirr Trust where 2500
children are studying, A counselling and deaddiction centre & also
run by thelr trust fo take care of the needy pulslic

The delegates went throagh an mimitable experience of witnessing a
larggest kile hen appliances company with aimast 705 market share i
therr range of producis, and a tradmonal, very leng stamsding
seasoned business conglomerate which had gone through different
business eycles, having sustained all types of good and bad weathers,
and still a rencwned brand i the global market, sirictly fellowing a
custamer centric approach, a very caring organization of thesr work
force and, in total anadmirableand unigue organization

The defegates thanked the President and Secretary for organizing
such a highty meaningful and nsightful induseriad Visit, and
requested them to organize more such wvisits in future

Dv. C.Guna Sekaran
Lhairgeeson
CRAA Incfustrial Yisits

Management Quiz

Pochket FhS ggd gndine reading |'|L"|t|“|'||'f|'| 1%

PepsiCo India & broadening its range of potato chips sn

by introduding & new

Mame the beverage portfolio owned by Belance Condumer
Products Lid

Mame the acquisitssns made by Mango in the D2C space.
What is FF?

Diadime TAM

What are frothy markets?

For answers see page 08

Page 04
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STUDENT

Az part ol the annual National Mamagement Day celebrations, the

Swdent Management Day was celebrated through different
management contests on 15th Febaary

Thils year the event was Hosted by Jansons School of Business at their
sprawling and beautiful campus on theautsking of Coimbatene. Cer
120 students from many B-schools of the region had registered for

the event comprizing of four major segments. Apart fram this, three

far."J|[5' membeis presented thelr research lopics for the coveted
CMA-STC Best Managemeant RBeseascher awand

The entire event was conducted Hawlessly Kudos to the organsing
team of J58 Mebd Karthikeyan, Pressdent-CODISSA graced the
valedictony function a5 Chef Guest Besdes grving away the prizes,
MrEarthikeyan shared his profound knowledge regarding goals,
purpose and opportunitios for careers vath the students

|y Do wsigh SRR NETIonal h‘i.'ll":;lgﬁ meni D.'.'l:,' EvEnl, LA hald 1
Maticnal h*.'mng[lmem Day ovent on the 2dih of February 25 at
Coimbatore

The event was dedkated o recognising Business management
professionals, SMES, Enfreprensurs, Woman enfreprenciurs for their
exomplary athievements sustaned over a penod of time

I all 10 coveted awards are given away by this region’s business
lumiimanes in & -:I.asi:,r function. The awards ares CWMA-DJ comporate
Professional eader, CMMA-ROOTS Enterprensur, ChA-PG GRO Best

Management Faculty, CMA-Mahendra Pumps SME Enterepeneur,
ChA-GRG Woman entreprensur, ChA-Cadra Start Up, CMA-
Sandfiits Punniavathi Ranganathan Business SustainabiBty, O A -RYVE
Transform Tech Digital Trandformation (n Busimess | CMA-STC Best
Management Reseascher, and CMA-Best student Chapter

hr. KR Sokar Partner- Deloitie Prvate Leader was the Chief Guest and
he spoke on “Emerging business Trends - An assessment for
preparedness”. The event was well attended and recened mention n
virious media publications ef the region

Fage 05
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DUA (Data Use & Access) Bill expectations and its
importance in UK

INDUSTRYAD WE COVER LATEST TECHNOLOGIES AND

Fostering Manufacturing

TRENDS IN MANUFACTURING

NOUSTRY

4.0

et b

DUA (Data Use & Access) Bill expectations and

its importance in UK

The UK DUA (Data Use & Access] Bill was intraduced m the LK
Houseon 24th Movember 2024 1o sireamline the UK's approach (o
governing and managing data regulation more effectively, with
various amendments inta the existing UK General Data Protection
Regudation (GDPR) and the Data Protectiom Act {3018} for
modermising the exsting regulation aligning to EW GOPR and
eriEnging techroloogy e

Thie QLA Badl ssgruhcanthy mtroduced to bnng an impact on UK data
proteciion to ease the regulatory burden on small and medium
enterprises, simplify legitimate interests, data transfers, cookies
managemen, data subject access requesis (D5ARs), and aligm with
EL) chata immbiatvies, Howseer, the decrsion on the Bl amendment £
expected in 2025 and it would be o ertical evolbution in UK's data
pratectson regime

The King's Speech during the meefing in Movember 2024
announced a comprehensvg agenda on sirengthening and
Erihdn Cing the data protectcn of the indeaduals I|:.1|;j|r=._r| g 1o the
DeLA Bl

This proposed law advances a unigue approach to data practices
by streamlining the data sharing model and strengihens data

rights. The proposed DUA BEl keeps in mind UK GDPR, the Data
Protection Act 2018, and the Privacy ana Electronic
Communications Regulations [PECR) to meet the adeguacy of

these regulations and strengthen the data protection

The DUA Bifl is emvisioned to contral the capacity of data for UK
sconomic gronwth, to protect people’s personal data and 1o enawe
adequacy to EL GOPR. Some of the key areas that DUA Bill books

Fage 06
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closehy into ane -

*  Legitimate Interests = DUA Dill bringsout on no Balancing st
would be required, induding direct marketing and secunty
processing. Legutimate interests are most likely to be based on
interest basis. The Bill gives more confidence {o onganisations
about when they can rely on the legitimate interest's lawdul
basis. The Bill also broadens the scope of legitimate intenests for
cata processing for the purposes of direct marketing, internal
data shanng and cybersecunty. This bill ako focusses on
restricting the potential overreach.

Automated decision making - Marmows the scope of
restrictons 1o only explctly prohibin automated deasons
made using specal category data. This bill works towards the
right to be prowvided with information on automated decisions,
and to request human intervention in the decsion making 1o
ensure adequacy of rights

« Cookies Management = Primarty focusses on reducng the
frequeency of cookie pop-ups for UK uwsers by removing the cookie
consent requirement for specified purposes and for exceplions
The exceptons are subject to wvanous terms and condibons 1o
practice, including around trarsparency, the nght to object, and
using the collected data for purpeses beyond the scope of the

specihed purpose ar excephions.

» PECR {Privacy and Electronic Communications Regulation)
Fines - Maxmum fines would be brought in line with the
cuirent LK GOER thresholds in DLA Bl Monetary penalties for
certain breaches of PECR s currently at £5000000; howeeer, will
b brought in ling with penalties under the UK GDPFR and the
DPA, up 1o a maxmum of £17.5m or 4% of global annual
furmenen whichiveris greaber

DSAR (Data Subject Access Request) - Data controllers must
respond to OSARs promplly and conduct ‘reasonable and
proportionate’ searches to align with the regulatory
requirements. Data subjects are only entitled 10 receive
personal data found n a “reasonable and propestionate”
search by the data controller, Existing 10O (Information
Commuissioner Office) guidance on response time frames for
OSARs is added part of the DA Bill.

+ International data transfers - The DUA Bill 15 designed 1o
clarify the UK: approach 1o the tramsfer of personal data
internaticnally and the UK's approach to conduct of adequacy
assessments. 1t initiates a data protection test for assessing
competence and ersuring the adeguacy decisions ane made by

CMA DIGEST

the secretary for the state. The DUA Bill amends the UK GDPR
by empovarng the Secretary of State to approve data transfers
based on a new “data protection test” to strengthenthe UK data
security posiure.

DA Bill has primanly emended propositions i ersuring that the
organisations shoubd make sure there are appropriate adequacy
practices in place to transfier personnd data fram the EU to the UK or
vice versh Organsations should be aware that there would be
greater compliance costs, owing to the significant restrictions
imposed on the intemational transfer of personal data wnder EU
data protection law,

Till clate, thene have been two readings of the DUS Blin the House
of Lords, and it has abio been decussed in detall in the committes
on the key considerations while amending DUA Bill The discussion
ever the Bill's contents duning the Lords commitiee stage exhibats
the careful balancing act that the government is having to perfomm
with EU- LK in place

Qrganesations are expecied o consider ther compliance
programimes in preparation forthe CEUW Bill to meet the regulatony
requerements and expectations to strengthen the cument data
protection posture

Howewer, multi-jurisdictional ergansations operating across both
a UK and EU are likely 1o continue 1o align thair practices with the
EU GOPR expectations. Howiver, arganisatons are 1o keep inmind
that the DUA Bill is at the early stages of the legislative process, and
it could be amended as it passes through the House of Londs and
House of Commions before bevng enacted in UK law

50, we ned 10 ensure that the easting comphance practices,
organisations legal and regulntory progms ane evaluated to align
with the emerging DUA il expected to amend with the UK GDFR
and Data protection act in 2025

Thve DLIA Bill 5 still i its intial stages, meaning everything issubject
to change as b pasies porRamont poit the last dacussion in
Decomiper 2024, Thi DUA BIB indicates a entical evolution n the
UK's data protection regime, ensuring a solid balance bebween
requiatony complance, datasecurity and privacy.

EU Frnancus Data Acopss regudation and the UK Data Lse and
Access [DUAY Bl are both expected 1o become law in 2025,
thereby strengthening data secunty and ensunng adegquacy to the
EUGDPR standard requirements.

Page 07
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AIMA - Upcoming Events

l.-. LFH - AlMA b £

3rd HR POWER

WORKSHOP i
R R L 5 . [
Topie - 3" HR Power Worskhop Topic - Regional Management Contlave
Dsbe - 28 Feb to 1 Mar 2025 [ate : 0T March 2025
Venue: Taj Taal Kutlr, Ecepark, Newiown, Kalkata Vorue: Rhmedabad

=]

“MANAGEMENT The day the soldiers
WORKS IN THE SYETEM; stop I}}ll'im'_l'm_:_; g..lml 11I'||-i|'
irablems is the day
L?NDEEZZI‘.ESI"::HREE H:u stop leading 1I14_-.m.

ITIFRERFE CONTY

“"THE SECRET OF
CHAMNGE 15 TQ FOCUS
ALL OF YOUR ENERGY,
NOT ON FIGHTING THE
OLD, EUT ON BUILDING
THE NEW.”

-CLEANGE BOOSEVELT
”

@ rven) (@ o) (@ >

Packat Movel Lay's Shapez | Campa Cola, Sosya, and Raskik

@ & & 2

| Q\’ | fo Flex Fuel Vehicles - (FFVs) have an internal combustion engine and are capable of operating

'-. mm \ on gacline and any blend of gascline and ethanaol up to B3%.

/4 TAM = Total Addressable Market (Or Total Available Market) - This represents the revenue i
b opportunity that a company has if it has a full 100% of the market share, and there is no cnmpa-tit'rnnd.‘,-'

:f_o Marnico acquired DEC brands like Beardo, Just Herbs, and True Elemmli.:'l
~

T

price appreciation. [t ocours when market participants are overconfident in existing market conditions

,.fr A frothy market refers to a market condition where the underlying assets exhibit unsustainable rapid
o
'\h and bid up the underlying asset prices (o a point where it is decoupled from its true intrinsic value.
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