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ED VOICE - From the Editor's Desk

Dear Readers;
Greetings from the Chia Digest Team!

The month of June 5 named after Juno, the goddess of youth and
protection.

While it is heartening to see a lot of youth floating their start-ups and taking

wings, it is equally important that those taking over family businesses
continue the legacy of their predecessors and are not in & hurry to “exit” for
the sake of massive profits. More details about this trend are elaborated in an article about our city of
Coimbatore, inthis edition,

lune s alsa the month in which we celebrate the World Enviranment Day. While it 1£ normal for companies o
drivie profits, it is also imperative that it should not come at the cost of causing irreversible environmental
damage. "Go green” and "Go digital” should be the mantras, with thie focus being on utilising renewable

energy and implementing paperless systerns, as far as possible.

As usual, it has been a pleasure 1o bring out our newsletter, and we ook forward to getting your valuable
teedback,

Mr K Seetharam,
Editor, CWMA Newsletter

Mr. K. Seetharam | Dr AGV. Narayanan
Mr. N. Krishna Kumar = Dr. Prashant R. Nair | Dr. DK. Karthikeyan

Dr. Vandana Madhavkumar = Mrs, Vidhya
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Entrepreneurial spirit of Coimbatore

Coirriatore, known far [z spirlt of eptreprereurhip, sppears to ba
gl Crossrnads - campanies Built on thes spentkook like areora humy
to cath cut. The founding fathers, first-gen entrapraneurs, built tha
city brick by brick |_'_|i'.'in|:'| coiporata comparias a rum far thair
FAGHEY, Qriwing shoulder 1o shoulder, In Fact FRANY Sl h
entrerenewnal ventures Bbecame "Corparalicons |:::|,I iy
For many years, Colmbatone sty boaged of home-grown
companios, foa I.ﬁrgr axtent rasi-;lim] tha so called
“Corporatisation”, This is despite bwo ameng the lagest companies
i Cambatore P_:-c_'-nl__'| firms, But ane s [ot sure hiow ong 11 wioald
reman o, due to o secoEssion issues 1S intriguing weny today's
genenation is up to speed to ext at first instance - very rarely, have
such sxiting entrepreneurs sucteeded innew venturas. The reasons
coild ba gy

= "Walue® i valued more than entregrensurship

v Remained "Pesonaliny” cemric rather than Becommg
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"Procesds & Peopde Centic”, an sisanta

reudierment Tor susisinaility

= Lack of confidence in next oE mand successon FI|EI'II'III'Il;| ™
CAMy on

«  Finameal FERLFLC TR whEngin ekt m I::I-":,'-::llf:i |||.|r|.1|_||::'¢I|I-:'
Hrmrks

«  Fear of the future

«  Insefhicient change management and business portfolio
PTG e (Products barkeis! :_u_'-:_h|1:_1||:_'-:_'|:,':

11 i I‘II_IFJI_M;‘I trad the well-Enown ertregrenauna spint of
Coimbatare prevails.

Dir. Mithin Devaraaj
Vice President Chif

CMA & Firebird Institute of Research in Management
CEO Talk Series - 16th June 2023

CMA Secretary Dr N Raveendran with Dr. lswarya, Dr. Srinfvas Rao, Dr. Malmarugan and students of Arebird

Coimbatore Mansgement Assaciation & the Frebird Irstitute of
Resezrch in Management, in associgtion with OO Klub, jointhy
oeganized the CED Talk Seres on Digital Transtormation on Junsa
15 2023 Bre. M. Ravesndran, Vice-President & Chief Information
Officer (CHO) at Sakthi Fimancs LdfABT Industries Lid, Coimbatons,
giaced the occason D Raveendran has handied dwerse [T-
related portfolios and has a lot of |T-related honors and

- - o

l ] | _ n i | -_ l
recognitions in his credit.  Dr. Rayeendran is the President of Ci0
Ehib, Coimbatore clapten the Secretary of ChA Caimbatore

Management Atsociation, and a Rotaran attached to the Rotary

Club of Coimbatore

Being one amang the LOD CI0s recognized, Dy, Raveeradran s3w an

opportunity for digial transformation in the entire garmut of
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operations. He geve & clear understanding of whet digital
transiormateon (D) entails and the best praciices of digitatizing ar
Sakthi Finance: Accarding to him. ina rapdly evobang businsss
SCENara :rrh.m-l;u;_.[.- maast caphare |'|1.:|1_'||r1 from minute to
rrfube. In fhe process af it Trassfommaticn, strang leadarship
1% racuinedd bo embrace the change, and all shakmbalders invelyed
rhust be watisfied. He alia sald businesses need ta digitalize far
surepal and torremain competitive, D Raveendran discussed the
five pitlars for seccessful Drgiat transformation- Customer

CMA DIGEST

Excellence, People Excellence, Process Exceliznce, Information
Securfy Emceliznce, and Matutory Comphance Exceflence He
highlighted a faw Dx tools and 10 common mistakes. in

gulamatan

During b talk, Dr. Baveendran Sad many compan s say ERP o an
employes reduction program. But v a real ense people will net be
downszed, but right-sized, ha added, Finally, the CEO talk serics
erdied with o few gockd Cartoons and an imteractive Q&4 sessien

ASSOCHAM CMA MILLET THIRUVILA
16th & 17th June 2023

Aanocham, with OvA and other msochaticss of Caimbatoss: hisd
organized o 'Millet Thiruvizhe” on the 16t & 17th & June at
CORESIA Trace FeEr Comples Cerderences an B e adth herediis
of millets and its dgnificance on & national level was disoussed by

piEwehits thatl included the stale's minister St .l:'.-g_lili'll Lure B
Farrrier's WelFare, and the Miniger for Food & Ciil Supplies. Stalls
leabuirngg vancus gramud L rmada ficm oullets were argarmead ana

people from across the country took partin it

Monday Musings

Monday Musings = June 05, 2023
Radiate Positivity

A cenified leaderthip coach and mativatiosal speaker. Ms. Priya
Senthil has gver L& years of edperience in lifa ckills training and
parscrality develapment. She founded the Radiate Positivity
Feundation to help create sustainable poaitive impact theoegh
acaciemic education and |rhe leison training, egpecialiy for wosmen
and childrien. Her projects Shraddha’ and 8 waining course for
podice officers of Coimbatore were well received and had made a
good Fmpact. She has also waona few award: as recognitian for her
work in ths. Biedo, including the Most Inspirational Waman &
Fantastic Warman awards, In her talk, she gaee the particpants
some tips an bow 1o talk poditively, be it 1o your spousa; family
memoers or to basiness asscdiates and coleaguss. She stressed
that the tone, approach and words, if used well, can set or alter a

situation in ona's favour The topics
discussed were the 3 Why's, Expand

vt amptional vocabulary, Pracice

taying no to yoursel Break viscera

reactiony, Be accountabls o yaur
own flaws, Manior your seff-tzlk,
Improve your Dody language swareness
and  play the devil's advocate. The confidence, vibrancy, -and
mictivation made for an intemestmg session

The session was meoderated by Dr Prashont Maig who alsa
wielcomed the speake
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Monday Musings — Jure 12, 2023

Building Blocks of Startup Entrepreneurship

I".Irl_'_|.=|.'||-r SEQSAADAORM, UI-UX np—s.i_q m, nr.ar'.-l_'lim:':-_ -;rl_'\-r!,.'tal-'in:]_
SER, and I:ligir.'tl M.'urkc*‘ring o some of the diverse felds thas
Mir. Shameer has experismnce in fof The past 12 pears, He also hacd a
babed tint as a denipbwiiter for an animated esplainer video, fai
which the firrn alsa won & National level award fram the Election
Commission of India in 2015, He has founded and helped students
and entrapransaurs to start ther own startup ventures Ssarting off
with 2 definitan ol & dartup, Skarmeer went on o bresk dawneach
andl every sbeg that 15 rmost wvisdle to starta new wventure, He termed
Indiaas a land of Oppartlndfies as It was also a land of problems
that needed solutions. The sfages of a starup are: concept, pre-
seedd seed, startup, eardly stage. mid/growth stage and
laterfgrowth stage. Each stage was explamed in depth by the
speaker foraady usderstanding. He alio explasred the mlavance of

Lrugiress inowbotons, with o Fsl of them in Cormatong hora heeliby

Monday Musings — June 19, 2023

Continual Improvement for Holistic Growth

The 474th adition of Moenday Musings Teatured
Bl U‘-'jny.thulultmi Raman, & dats irencs anthacac: who
rrnph.:lm?rrl the need for continual self-improvement and
|:".|.|Ilir=g indivicdualisic gt Eurll-nll:,l i1 thie Tedd ol sysiems
argd procest impraversents, e cormes with a nch expersence of
25+ vaars in the corparate arera. A Six Sigma Black Belt and an 150
ObA% Lead Auditor, her love fordata mada her exphore the world of
Business Intelligence, Robotic Process Automation and A She has
atrthored 3 books and i working on herd4th ook 'on her favourite
topnc, WMicrasott Excel & life fong teamed she wishes 10 cie emply
and 5 inclined toward holistlc growth, 8 glimpse of which sha
shared with the participants. The 4 steps for optimal continual
geoasth are Plan, Do, Check & Act, She peppered ber talk with

Monday Musings - June 26, 2023

IPL Tournaments — A Behind The Scenes Look

Prof, Leo Gertrude s an experienced wvisual media &
communications professional who has been a senior lecturer in
Computer Games & Animatzon at Asia Pacthe University, Malaysia,
and is curreatly the HoD of the Department of Visual
Communicaticeral Kurmaraguru College of Liherad Arts, Haako has
certsheations in Cnicked Codchling, Social Medis dMarketing, aod
Cybaer Crime Spedalization: He is passionate about ML, selevision
preduction, multimadia, advertising ard media resedrch, and has
drecied promotional ilms and advertisements himsel, He akoisa
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startum environment. &fer LS India
is the 2nd ||'|rl.:|ﬁ1 eopsystem for
stariups with Tamlnedu i'|.1l.-i'1|:_|.
L0000 shartipd, with the 1t place
being occupied by Maharashira
boasting of 32000 A few of
Coirmbatare’s renowned startups ircluda
dincy Chemnistry, ReslWarks Studios, Healthbagiv Biofle snd

Kowal.co. He alio expdeined the concepls of boolstrappng, angel
funding, crowd funding and sesd funding In addition, he
reiterated that grants were easily awveilable through the
gosermiment, corporate antities, and alsa the UN, CMA PP Mr
Anathapadmanabhan elicited mose infarmation by his insighthul
fuestian:, The sestion was moderated by ProfSreeram Mandhi of

G Acadenmy

tichaits on P LG shenes far cantineal

|;_|r-':l\.|l\..r||I 171 1.?||:|||-'J errall wales o

dei g EEETCiEeS, _I'.i-"||'||'||‘i?i|":-!:| tasks at

the start aof the r|.'."|:|l_ pal:lil.i:lr:; workal

pivd wrtten comumiuimcation, QIvTg
time to relationships, financial
planning investing in oneself to grow
parsonally and professicnally, bacoming sodall responsible, and
findirg time to spend on-hobbies and creativity, Tips an continual
grawth in one’s workplace were eflaboraled as well A
comprehansiee list fior a SIP was also shared by her The session was
rpderated by Chdn Secretary, Dr, Raveendran, who also welcomed
and introduced the speaker,

consultanifrvenion Tor the Rajasitan
Roals Team: Br. Leo started with an
Impressive it of all the details of the
IPL rmatches from As inception in
A008 to 2023, In the 507 matches
jrlayed thus far in 17 venisms with 1434

plyers, 1200 officials, 108 sponsors
(2{008- Bs S00akhs & 2023-Rs250lakhs); the player salary bill was Rs
B45. I5rores in 2023, 25 companed to Rs 42,22 cromes in 2008, The
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contiwersies and revalitionary technelagies make wuke that the
IFL matches stay n the |I“|'-|':'|Il'__|'|'.. A COmpeenensive. |Ist of all the
dapartrmanis (direct & indirect] invodved behind the scenss for tha
tournaments include ql-.rh:r:li"..;| and fn.:r,‘-:inn;J rizles. beam
management, marketing and sabes media and acvertisndg. event
ranagemant, dath and pnabghes, medical and Tiress, legal and
finance, PR and communkcatians, hospitality, travel and fourism,
secunty services, oorstriection and infrastructere. A Comparative
study betwesn e Enghish Premier Leggue & IPL gave the

Can Al Aid in Finane

CMA DIGEST

particlpants a peek inle the internal warkirgs ansd ansas wostky of
improvement. Logistics, planning, ground preparation -and
sacuUrify measures wee leo lsted. These mind-blowing facte and
sheer numbers magle for an -|1|:|*-'H|:irr.] sesson, The G & & session
Eicited more facks The sewmion was mocierated by CMA Sporis
Comurnttee & Nowsledter Chae Shn Sedthacem, whosselcormed $the
cpeaker, and the Vate of Thanks was deliverec by our Executie

Committse MemBer Shn MEG Anandakumas

ial Decision Making

" WE COVER LATEST TECHNOLOGIES AND
INDUSTRY 4.0 TRENDS IN MANUFACTURING &

Fastering Manufacturing

(=] 2% m]

oA TrHE] DR O0E
T0 MEAD BAOIE MLTICUES

III.II'E'F

Can Al Aid in Financial Decision Making

Mewtralizing biasin financial decision making - Can Al aid?
Irwesrment declsions are always tough calls. The market s fiooded
with investment sirategies that support fundamentals a5 well 23
bBehawaural fimance. Both fypes of strategies have their succases
and fallures, in relation o the larger economic conditions
Howwewss in the st two years on the orset of the mandamic,
despite sigrificant acheerse impact on economicactivities, the stock
nafkels fadd to ai-hime Il|'._||'|". e U iitial 1Al That hanced i to
rethink the mHueerce of human behavior on the hofistic investment
decesion-making process, as hiaeman decsions are subject to
individual and socetal bias.

The dse of technology, particalarly Artficial Intelligenoe (Al), &
contniouting o this decsion-meakang process with daia driven
insights: Decisions by Al decisons ate based on comelation. and

stafistics from milfionzof data elements. Iinterpretationfromdata is
without prejudice.

Wil Al's algorithms be an antidete 1o human bases in making
more hoistic decsioas, or will it make the indestrment decision
worse, &is it may not Kictar in the ruances of humean Behavicur, or
will the machine Ir-a.:lli'n:_; madely lmarm the hurmen biases sngd

replicate producing Condeguences nod thoug bl of?

Researchers wsually dentify different investment attribuies as
strong or weak indicators that propel the overall dacision-making
capah:lities; however, this applies far comeentional irvestors, By
comentianal, we presume the investors who are part of a
homageresous systerm and have overall synergy In accessing the
rmarket Information, Plenty of studies have aleady been put in
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placeto figure outa constructive relationship among multphe sl
limited and setf-discrimimated vanables that affect the owerall
imvestor buying behawor, We were quite thriled to dig deeper to
understand whether this parcdemdic has made any 1--§.||1Er'i|;.-an!
changes in those nambers, morg precsely from atatistcal
indarences parmpectes. O interesting point we could inferprat
fram there = the predominance of cognitive bacedand analogous
heunstics, that means, investors are somehkow affected by some
artilbry extraneows paremeters introduced dunng the pandamic,
ard thise ani impactmg and dr wing thia ovefall buipng behdv oL
This & fdeed an nteresting observation and provides s & lot od

roomio do further research to undersiand the umbeeila efect.

Wie spent guite some time understanding the interrelations amaong
the indirect variabbes wnth researcher lensed We could realize the
indeiole presence of cognitive dissanange while analysing
‘bancwagon effedt’. it's more oopular as-'kerd behavior' among
imastarsin the capital markat, investors tend fo gat pacified with a
known vardstick even if the same is not relevant Tom the

immediate framnsaction standpoint

Fayhalogically, 0 miore distiscting from a racodnal perceplan
and akin to more condlicting bieliefs. Mow, if we look backand try to
understand the ganess of this behavior, inconsistancy in RO 5 a
paramount trigger herg now, analysts will say that's has been a
ganens cause for years, which is 8 fact Hewsver, we wantad Lo
extrapalate thistounderstand from the behanoural linance angle,
as tha bas a huge potential to understand the causal relationships,
sl that o Tutuneg, whan we de sl an arttical Inte |||l:','|:'|'||'|' el
irvsesiment platfamm, these parametens witl kelp 0% o mirmmize he
raese 168 confedecalile extent, &% per the sefl-standard mooel, we
vl up |:||,~||'|!::| narmalized in bath fhe ways, I inital assesment o
stock price evalwstion s compared to a known and universally
accephed reference point, and & up to our personal standard, then
it may transform inte - self-esteem medemtion or idograghic
dissanance arcusal. Howewer, ifthe differerce persists, then it goes
through-normative standards and transmutes to no seff-esteem
moderation, which s
amuszl. Knowing these refationships In dztzl will help one In
desirpring high acturacy decision support systherms capable af vising

an example of nomothetic disscnance

predtive madels

Management Quiz

1. NTRC
1. Whach ¢

8 15 K

3 launches re lable tubes and

Rellance Retail's anlina Beauty platform

ltalan huzeny car maker 15 AU

What is 'Pump and |._'J||.-'|'I|:| in Ok marset s

1 Eaunch iis first elactric
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Ler's move an 1o wedhpalogy-aided firandal decilon making
Frosn Robo advisars DRlpeng 0 Inyesiment declsions 1 evallating
credit appdications to underwriting insurance, Al slgonthme have
evnlved ower the wears Increased efficiency, faster Iimiluj gl
batler sapariences ane common gnowledge, Research indicales

that decriars e brodder and G

Toquote Androw Motfiee of MIT, “F you want the bias o, gzt the
l|Ig|'_.-~nl_|1r'|'l. i Al can resduce e Impact of humin r;-_-ug-,'
subjective interprataton of data, a8 ML algorithms bearn from the
svailable data sourced i the process enhancing their predictne
accuracy in making decisions ferer over time. These arz the
dasirable outcomes of technology. Howaver, goe desper, the
underlying broad picture is ot the same ahways, Al runs on
slgorthims and is trained on data. Evidence shomas biasin oatcome

= hoth algonthnic bias (model bigs and cata bies.

Research by Joy Buolameinl and Tirnit Gebry, "Gender Shades
20177, found errors i facial-recognition techaologies. how the
outcoma differed. by race and geeder. The accuracy In detacting
images of white faces was much higher, while the system dmost
[a¥ed in Cose of Hack images and  porticubarly Diack wamen,
Simiarly. inwastigations by ProPuklica on the wse of Al in the US
Justice systern ProPublica, found the system based as it failed to
demonstate “balance for the false posifives”, which cam be
compared ta the way Facebaak falled In detecting

"milsinfoemation” omsubject ve cortext in recent firmes:

Iy finanicial dacsicn i .:hr'n:{_ this may mad toaporcyal of loens 1o a
':.q'l_]rrlr_'nl;uf applicant, who mdy be more volneratble 1@ defsult in
cane of amy immsediate advirse econarmc coaditian that nffect
Lhisir creclid slanding theretny creating a dominag plfmct genng
forward, Similar sceraros may cop up in case of investment
decigions aswell, like favguring commonly traded stocks instéad of
value lewesting, Since algerithms work on statist csand comrelation
it reay tend to favoer data o doad cverlookingsunsial deviations
[wher you look at thirgs that survived, wihen the foous should have
biesn o things that didn't), leading to “algonthmic bias” where the
algorthms tself are most often the main scurce af the |saie
anather case i paint is the addictne algorighims . deployed by

sotial media platforrme. Atter the oaset of the pandamic, when the

T 35

e toathbrushes arnd made e techinology available to

in India soon

FOF Qs



AT

COIMBATORE MANAGEMENT ASSOCIATION

ecanamic indicaters are dependent on a glabal haalth eriss caused
L avirus, the effeczcy of the algorithm becoses oritical. Because of
their self-learnag nature, while alganthms adoegt and implemeant
thiir EATTHNG fartheir efficiency and n:-Fﬁi._'aq,- thie wncer ','irlg bias
cpits diEplopedt a1 scale unnot vl ancd urchecked,

It not always the algorithm which i the cause of the biss,
wnd c'l-,.'ing data 'nigl": ke Hwetrain an Alon inaccurate data it will
giwe-us Based resalts. Daversity of the data pool i one of the wtal
cogs as the algonthm braang and |earis fram (L 1T we train the
syshem on oirt, wecan't gel beauty in outcome Though there i no
causd relationship between race and abiliy So make mortigage
payrranis studies have shovan higher rejection of rcial minarities
Other studsas alza show gender biss In fimancial wnderwnting
Witeen setl-leaming AF systemes work an these types of date inflicted
with human bias, it rens the risk of ampiification over tme With
automated efficient processng, these Al systems have the
patential to impact much larger custormer segment in a short span,
bafore being detected

A5 some regulators pointed out:
Algarithms shouldny Bave an exemplion Trem our antl

discrimination laws" - MAS

“If we are increasingly going to use the assstance of or delegate
chaciziong to, Al fyibems, we need 1o make iude these it ane
far iy their impacton people's e - Eumpean Commlizoon

“For cordumers, the main sk from broed amplogment of Al

sk -:_:|Ir:||._| i i discrimingtion” - BaFin

Wirth &) queetly weeping Indo our liees fram facial rECogrIticen in
mabde phones (o digital assistants like Google home, Sin or Alexa,

Ch
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tovirteal assistants almost everywhere, the necedsity to redice blas
has become paramount. However it calls fiow greaned effiort across
stakeholders

with ths umderstEnding of the Behaaoursl science and Al
technalogies and e current busingss and sconamic scenar, il
caf go either way - reduce bilas or amplify bies. 8 the same time, Al
can't repiace humans acrass the finandad decisson-making peocess
Eikher, The Bopmmsan ouch st iI:pm:p_'. ailgniﬁ:al'-l, maleatamomentof
crisis, 5a 1§ s Impoctant to consider the neances of haman
judgerment and societal contets while A supports dada driven
insights — with humans amd machines working together peoning
hiclistic financeal decisong

Source: https/findustiydo.com
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AIMA - Upcoming Events
05" July 2023 : New Trainer Skills; Train the
Trarer
11" July 2023 @ 3Z2nd Matignal Managemenit
Games (NMD 2023)
15" July 2023 : Training Program on Gei 4.0
{Gavernment e-Mametplace)
19" July 2023 : Transforming Acaclemic
Institutions Summit
- — = o

-

i 4
|II° First half of calendar year 2022 "': o I0Cansdgether j
'x__ s

L -
| (o Paiimay porkal launchesd In 3'}12'} {e Cﬂl-gﬂtt'__;"l

I8 = E
" ° Tira : ° Maserat, GranTunsmao
/. iy

Iy Itis 8 mamipalative scheme to boost thie price of stock through fake recommendations based on fabke, misleading, o
\ or exagparated statements, When the price rises, the opemtors sell the stock i

D - Javavarthanavels Hall Vidyz Apartmerts, 60, Race Course, Coimbatore - 541 018,
Ph : 0422 - 4504132 | E-mail cmamanagenent@gmal.com | wwwcaimbatoremgt.mn
Fer Prvate Creisabon o |':.-

Please send vour suggestions ard feedback fo infef@coimbatorematin




