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ED VOICE - From the Editor's Desk
Dear Readers,
Greetings from the desk of CMA Digest!

The month of October is the month of festivals. The most popular
among them, Diwali, symbolises the victory of good over evil, or a
streak of light in a space of darkness. With multiple wars being fought
throughout the globe at the moment, this situation has altered

geopolitics worldwide, thereby creating a climate of fear and
uncertainty. Let us hope and pray that peace and prosperity will be

restored soon.

It was a routine month for CMA, with the most popular “Monday Musings” going on in full swing, with
each meeting attracting an average of 200 participants. Kudos to the team for roping in wonderful
speakers.

Thank you for your continued patronage to our newsletter, and we welcome your valuable feedback and
suggestions.

More in the next issue.

Mr. K. Seetharam
Editor
CMA Digest

Editorial Team
Mr. K. Seetharam | Dr. A.G.V. Narayanan

Mr. N. Krishna Kumar | Dr. D.K. Karthikeyan
Dr. Vandana Madhavkumar | Ms. S. Sujithra Vadivu
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Monday Musings — 06" October 2025

Transforming Industries

Dr. O.A. Balasubramaniam, Past President, CMA, predicted what
will happen to jobs such as drivers, cashiers, printers and
publishers, travel agents, despatchers & couriers, telemarketers,
accountants, receptionists, proof readers and quality control
inspectors, due to the introduction of Artificial Intelligence. He also
explained the aspects of Generative Al v/s Agentic Al v/s Al agents
by definition, nature, decision making, scope of work, human
involvement, tool examples, and use cases.

Monday Musings — 13" October 2025

The Courage to Be Disliked: My Insights on

the Psychology of Freedom

The speaker spoke on “The Courage to Be Disliked — Insights on the
Psychology of Freedom”. The talk was about exploring the
transformative ideas from “The Courage to Be Disliked” by Ichiro
Kishimi and Fumitake Koga, rooted in Alfred Adler's Individual
Psychology. The core point is to challenge conventional beliefs
about trauma, happiness, and self-worth, and offer a liberating
perspective on personal agency and freedom. Our everyday
choices are driven by the fear of disapproval, setting the stage for
Adler's radical claim: the past does not determine our present.
Instead, we live according to goals we set — often unconsciously —
to protect ourselves or seek validation.

Two foundational myths are to be dismantled: that our past defines
us, and that trauma is a life sentence. Through vivid examples, the

Monday Musings — 27" October 2025

Campus to Corporate Reality & BFSI

Opportunities

The speaker stressed on the importance of not depending on a
single source of income, and to make investments to create a
second source. He also mentioned that, in this world, everything is
fast, unpredictable, and questionable. Transformational
technology has invisible assistants, futuristic friends, impact on

Monday Musings

Speaker: Dr. O.A. Balasubramaniam

AI Unleashed: Capabilities Trends and Tools

Speaker: Dr. Hemamala Krishnan

He also explained about thinkers
(answers when asked), workers

(executes tasks with tools), and
leaders (plans, decides and pursues
goals). He also highlighted the features of Chat GPT. Similar tools
are Google Gemini, Anthropic Claude, Deep Seek, Perplexity Al,
Meta Al, Microsoft Co-pilot, Grok (X/Twitter), Jasper Al, and
Writesonic (Sonic Al).

talk illustrated how these beliefs can

be reframed by choosing new goals

and embracing responsibility. Three

core insights were highlighted:

« Theseparation of tasks: Focus only on what you can control, not
others' reactions.

« All problems are interpersonal: Our unhappiness stems from
comparison and the desire for recognition.

+ The courage to be disliked: True freedom lies in living
authentically, even at the cost of approval. The call to action is
to reflect on our "life-lies” and take one small step today
without seeking validation. The message was clear—freedom
and happiness are choices, not outcomes, and that change
begins with courage.

Speaker: Mr. Guru Vittal. R

society, and the "work anywhere”
revolution.

He described social media as a
double-edged sword, reflecting both connections and insecurities.
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Mindful scrolling is essential to maintain mental balance, and
digital boundaries create space for real joy, creativity, and
meaningful offline moments. Actionable steps are to listen to

podcasts for insights on digital wellness and submit prompts in Al
tools to explore creative and productive uses. He also explained the
details of demographic dividend.

Report on Industrial Visit to
M/S. ZF Windpower Coimbatore Private Limited,
Karumathampatti, Coimbatore, on 23" September 2025

On 23rd September 2025, a 14-member delegation from CMA
participated in the visit to ZF Wind Power Coimbatore Pvt.
Ltd.(ZFWPC), a globally established designer, manufacturer and
supplier of advanced gearbox solutions for the wind energy sector.

The company supplies to major manufacturers of gear- driven
wind turbines catering to both onshore and offshore segments.

The Coimbatore facility is a state-of-the-art, fully integrated
wind turbine gearbox manufacturing plant with a total capacity
of 12GW per annum. Employing more than 1,400 people, the
plant serves both domestic and international markets and is
committed to empowering a sustainable future.

CMA consciously chose this multinational, technology-driven
manufacturing company, which has achieved remarkable
growth since its inception in 2007. ZFWPC has delivered 60GW of
energy through its gearbox solutions worldwide. CMA envisioned
this visit to help delegates gain valuable insights into ZFWPC's
remarkable journey in the renewable energy sector.

During the interaction, Mr. Deepak Pohekar, Plant Head,
highlighted that ZF's extraordinary growth in India stems from its
unwavering focus on technology and development, continuous
R&D investment, Employee Welfare & Safety and
Environmental Sustainability with a goal to become carbon
neutral by 2050. He proudly stated that ZF Wind Power
Coimbatore is now the largest state of the art manufacturing

facility in the world outside of China. Mr. Sridhar Suryanarayanan,

Head- Human Resources, provided a detailed overview of ZF
Group, an Automotive Conglomerate with a few diversified
business units like Wind, Aviation, Marine & Industrial Drives
Technology. He stated that the plant is managed by a diverse
leadership from various states of India having strong domain
expertise to lead and guide the plant towards being a benchmark
facility on account of safety productivity and culture.

Ms. Sreeja Govindankutty, Senior Manager — HR, elaborated on
ZF's HR, EHS & Continuous Improvement practices, including a
robust employee recognition system, effective implementation
of Kaizen for continuous improvement, and a strong focus on
health and safety. She emphasized the company's employee
engagement initiatives highlighting a practice called
“Kalandurai Koodam” which allows employees at all levels to
directly communicate with senior management. Such forward
looking people practices and open communication fosters trust
and promotes a sense of purpose and pride amongst employees.
The conducive organization culture ensures that every employee
becomes a true ambassador of the organization.

During the plant tour, delegates witnessed a completely
digitalized and integrated manufacturing setup equipped with
advanced machinery and systems. Mr. Sivalingam, AGM -
Manufacturing, explained that ZF maintains a world-class
production & quality management system by following the
lean, six sigma, kaizen and many other scientific PQCDSM tools
which are imbibed into the culture of the organization. He added
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that the structured training provided to the employees ensures the
highest skill levels to produce components and build gearboxes
with micron-level precision.

Ms. Janani Arunagiriraj, Manager — CSR, outlined ZF's strong
commitment to social and environmental responsibility, including
allocating 2% of its net profits across four themes — Education,
Environment, Health, and Road Safety. ZF has planted 4.42 lakh
trees, with a target of 10 lakh trees; additionally, rejuvenation of
ponds, support to animal welfare and wildlife conservation are a
few of their key interventions under environment initiatives. The
company supports government schools with quality infrastructure,
supports healthcare facilities by providing medical equipment
serving the underprivileged communities; CCTV cameras and
barricades to support road safety measures, to name a few of the
recent CSR initiatives. Through these sustained efforts, ZF

continues to strengthen its role as a responsible corporate citizen
committed to building a greener, safer, and more inclusive future.

The visit offered CMA delegates an enriching experience,
providing first-hand exposure to a multinational organization
that exemplifies excellence in technology, quality, employee
welfare, sustainability, and digital transformation.

The delegates appreciated the President and Secretary of CMA
for organizing such an insightful and resourceful industrial visit and
expressed their interest in participating in more such visits in the
future.

Dr. C. Guna Sekaran
Chairperson - CMA Industrial Visits.

Visit of Mr. Madhav Sharma

Mr. Madhav Sharma, Incoming Director if AIMA-LMA relations,
was in Coimbatore on 1% October 2025 for a brief period after his
visits to the LMAs of Kerala, namely Trivandrum, Vaikkom, Palai,
Cochin, Thrissur and Palghat. He shared insights into the work

Management Quiz

Q1. What does TWS stand for in the context of ear-buds?

Q2. What does ARR stand for in business metrics?

being done by different LMAs. He discussed ideas about helping
our Business Management students to become industry-ready and
improve placement prospects.

Q3. Which B2B grocery delivery platform is set to acquire Shopkirana?

Q4. Adani Enterprises is exiting its joint venture with which group?

Q5. Ranveer Singh has co-founded which protein food and supplement brand?

Q6. The youngest brand under Honasa Consumer is

Q7. What does WGSN specialize in?

Q8. Which new D2C spices brand from Raipur recently entered the market?

For answers see page 07
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Starting Smart, Staying Green:
Your Essential Guide to Ecopreneurship

INDUSTRY4.0' WE COVER LATEST TECHNOLOGIES AND

Fostering Manufacturing

TRENDS IN MANUFACTURING

Starting Smart, Staying Green *

Inlusm“’

WWW.| |l|dm4o com
ONIINE MAGATINE

Your Essential Guide to Ecopreneurship R PR

Ecopreneurship — or environmentally conscious entrepreneurship
— is the practice of building ventures that generate profit while
restoring and sustaining natural ecosystems. It's about replacing
“growth at all costs” with "growth that gives back.” Ecopreneurs are
redefining what success looks like: viable, regenerative, and socially
responsible.

Ecopreneurship aligns business with sustainability, proving that
environmental responsibility and profitability can reinforce each
other. This guide covers how to get started, core principles, step-
by-step methods, digital tools for sustainability, and key learning
paths to help you grow a regenerative business.

1.1 Why Ecopreneurship Matters

Problem: Most traditional business models externalize
environmental costs — leading to deforestation, carbon overload,
and inequality.

Solution: Ecopreneurs design circular, inclusive systems that
reduce waste, repurpose materials, and create net-positive value.

Result: Businesses that integrate sustainability often outperform
peersin brand trust, longevity, and resilience.

Explore the global movement toward sustainable entrepreneurship
at UNEP's sustainable business hub.

1.2 Core Principles of Ecopreneurship

« Circular Systems: Design processes that recycle resources
and eliminate waste.

 Ethical Supply Chains: Choose suppliers who value
transparency and fair practices.

- Renewable Energy: Reduce carbon emissions through clean
energy adoption.

« Social Equity: Ensure your growth supports local
communities and workers.

* Regenerative Thinking: Move beyond “less harm” — create
measurable ecological benefit.

For deeper reading on circular systems, visit the Ellen MacArthur

Foundation.

1.3 How to Get Started as an Ecopreneur
1. Spot inefficiencies: Look for environmental problems in
your industry.
2. Map your impact: Define what change your business will
make measurable.
3. Build lean and test early: Pilot projects that prove
sustainability can scale.
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4. Secure purpose-aligned investors: Platforms like
Echoing Green fund ventures with environmental
missions.

5. Track your footprint: Use digital dashboards to measure
and report sustainability metrics.

1.4 Sustainability Readiness Checklist

Category Key Focus Supporting Resources

Product Design| Use renewable or recycled Cradle to Cradle Institute
materials

Operations Shift to clean energy and EnergySage Solar
ethical logistics Marketplace

Financing Apply for sustainability grants | Grants.gov Sustainability

Listings

Partnerships | Collaborate with verified B Corp Directory
eco-suppliers

Communication | Report outcomes transparently | FTC Green Marketing Guide

1.5 Digitizing for a Greener Business

Paper-intensive processes slow teams down and generate
unnecessary waste. Modern sustainable businesses are turning to
cloud-based document systems to streamline collaboration and
minimize their carbon footprint.

Digitizing invoices, contracts, and receipts cuts costs and emissions
— while keeping operations accessible and secure from anywhere.
Saving documents as PDFs also preserves formatting across
devices and helps with reliable archiving. You can use a free online
tool to easily convert files to PDFs.

1.6 Everyday Practices for Sustainable Operations
Ecopreneurship thrives in routine habits that stack small ecological
wins:

» Source locally when possible.

« Use refillable or biodegradable packaging.

+ Incentivize remote work to cut travel emissions.

»  Host community clean-up or tree-planting events.

» Reward employees for sustainability ideas that stick.

1.7 Scaling with Knowledge and Leadership
Many ecopreneurs find that growth challenges aren't
environmental — they're managerial.Understanding how to
balance innovation, finance, and impact is vital.

Pursuing a curriculum in business and management helps you
strengthen operations, optimize resources, and lead ethically.

Structured online programs in this area develop skills like strategic

planning, budgeting, and sustainable leadership — essential for

scaling your green business.

1.8 Frequently Asked Questions

Q1. Do you need a science background to be an

ecopreneur?

No. Anyone with passion and purpose can create value through

sustainability.

Q2. How do | find eco-friendly suppliers?

Start with directories like Green Pages that list vetted sustainable

businesses.

Q3. What's one fast sustainability win for small businesses?

Digitize paperwork, reduce printing, and shift to energy-efficient

devices.

Q4. Can sustainability improve profits?

Absolutely — eco-conscious consumers are more loyal and often

pay a premium for transparency.

1.9 Product Spotlight: Tools That Power Collaboration
Running an ecopreneurial company means managing many

moving parts — team goals, suppliers, metrics, and reports.

Project management tools like Notion or Asana make it easy to

track progress, assign responsibility, and visualize sustainability

milestones.

These platforms encourage accountability and reduce the need for

paper-based planning, making collaboration efficient and eco-

friendly.

1.10 Glossary

Ecopreneur: A business founder who combines profit-
making with environmental stewardship.

Circular Economy: A model where waste and resource use
are minimized through reuse and recycling.
Greenwashing: Misleading claims about environmental
practices to appear eco-friendly.

Carbon Neutral: Achieving net-zero carbon emissions
through reduction and offset strategies.

Sustainable Development: Growth that meets current
needs without compromising future generations.

1.11 Conclusion

Ecopreneurship proves that sustainability is not a cost — it's a

strategy for resilience and trust. Whether you start small or scale

globally, the key is the same: design systems that give back more
than they take.

Profit becomes meaningful when it powers restoration. The future

belongs to businesses that understand that balance.
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AIMA - Upcoming Events

AImA AII'I'IA\I"ICEQ
CHANCELLORS
Sl R AR ALIMENT ALSCCHATIC COUNCIL
Topic : Vice Chancellors Conclave
Date : 07" November 2025
Venue : Bengaluru, Karnataka

‘ ~  VICE CHANCELLORS CONCLAVE

Integrating Indian Knowledge Systems -
in Contemporary Higher Education )

Answers to Top 10 CEO's of 2024

1. Brian Moynihan, CEO of Bank of America 6. Tim Cook, Apple

2. Jamie Dimon, JPMorgan Chase & Co. 7. Kyung-Kye Hyun, Samsung

3. Amin H. Nasser, Saudi Aramco 8. Andrew Anagnost, Autodesk

4. Darren W. Woods, Exxon Mobil 9. Peter Herweck, Schneider Electric

5. Satya Nadella, Microsoft 10. Wael Sawan, Shell )
-

@ True Wireless Stereo> @ Annual Recurring Revenu9 @ Udaan>
\ @ Wilmar Group > <° SuperYou.D @ Stach
@ Trend forecasting using data science> @ ZOFF (Zone of Fresh FoodsD

D - Jayavarthanavelu Hall, Vidya Apartments, 60, Race Course, Coimbatore - 641 018.
Ph: 0422 - 4504132 | E-mail: cma.management@gmail.com | www.coimbatoremgt.in

For Private Circulation only.

Please send your suggestions and feedback to info@coimbatoremgt.in




